
 

 

NORTH CENTRAL MICHIGAN COLLEGE 

BOARD OF TRUSTEES 

BOARD RETREAT 

Stafford’s Perry Hotel – Resort Room 

Tuesday, October 25, 2022 

12-3pm 

 

AGENDA 
 

1. Thrive 2035 Strategic Plan Update 

2. Charlevoix Annexation (1 pm Zoom with Bill Banach of Banach, Banach & Cassidy Inc) 

3. Complementary Board Retreat 

• Date/format (must be prior to June 30, 2023) 

• Agenda Topics 

 

4. Open Dialogue 

 

Time Permitting:  

• Commencement Speakers  

• Honorary Doctorate  

• Name Change 

 


