
The Early Childhood 
Leadership Toolkit
Comprehensive Support for Hiring, 
Onboarding, Compensating, and Evaluating



Tools for Building 
Strong Teams

This toolkit is designed to support you—early 
childhood program leaders—in guiding and 
growing your team. Inside, you’ll find practical tools 
and resources to help track staff development, 
align with Professional Standards and 
Competencies for Early Childhood Educators, and 
build clear career pathways for your educators.



The Educator Interview Protocol is a structured, 
evidence-based guide designed to support child 
care center directors in conducting thorough and 
equitable interviews with early childhood educator 
candidates. Aligned with the Professional Standards 
and Competencies for Early Childhood Educators, this 
protocol includes a curated set of questions that assess 
a candidate’s qualifications, teaching philosophy, and 
professional competencies across key domains of early 
childhood education. It ensures consistent evaluation 
and helps inform placement on a salary scale using 
a scoring rubric. Adaptable for Lead, Associate, and 
Assistant Teacher roles, the guide allows interviewers to 
tailor questions while maintaining fairness, relevance, 
and alignment with program values and standards.

This interview protocol is valuable because it promotes a high-quality, equitable hiring process that supports 
both organizational excellence and educator well-being. By aligning questions with professional standards, 
it ensures candidates are evaluated on the skills and dispositions most critical for early learning success. It 
also strengthens hiring decisions by providing structured guidance for assessing experience, instructional 
approaches, and cultural responsiveness. Importantly, the tool ties interview results directly to compensation 
decisions, supporting transparency and equity through the salary scale. Ultimately, this process helps build a 
strong, mission-aligned teaching team committed to delivering exceptional care and education  
for young children. 

What is it?

Why is it valuable?

Educator Interview Protocol 
Overview

How do I use it?
Click here for the Educator Interview Protocol
Click here for the Educator Interview Rubric

Where can I learn more?
Click here for the CCI at NCMC
Click here for the MI ECE Professional Standards and Competencies

Who can I talk to?
A CCI team member is available to consult with you on your customization. 
Contact us at ECE@ncmich.edu 



Educator Interview Protocol 
User Guide







	

		

























Educator Interview
Rubric



A salary scale is a tool to help determine proper 
compensation for the early childhood workforce. They define 
expected earnings in a uniform way, usually comprised 
of a number of levels, with beginning and end points, that 
have clearly defined criteria (such as education, roles, and 
responsibilities) that promote transparency and equity.

What is it?

Why is it valuable?

How do I use it?
Click here for The Salary Scale
Click here for User Guide Worksheet for Implementing a Salary Scale in Your Early Childhood Business 
Click here for User Guide: Implementing a Salary Scale in Your Early Childhood Business

Where can I learn more?
Click here for The Salary Scale White Paper
Click here for The Impact of Compensation and Benefits on the ECE Workforce
Click here for the Living Wage Calculator at MIT
Click here for NAEYC’s Unifying Framework for the Early Childhood Education Profession
Click here for MI’s ECE Professional Standards and Competencies
Click here for the accompanying Evaluation Tool

Who can I talk to?
A CCI team member is available to consult with you on your customization.
Contact us at ECE@ncmich.edu 

Salary Scale 
Overv iew

This salary scale is valuable because it establishes a transparent, equitable compensation framework that 
reflects the skills, experience, and qualifications of early childhood professionals. Grounded in living wage 
principles and aligned with professional standards, the scale empowers programs to recognize and reward 
educator expertise while supporting long-term recruitment and retention. By connecting compensation 
directly to demonstrated competencies and clear role definitions, the salary scale promotes organizational 
stability and professional growth. Ultimately, it serves as a critical tool for strengthening the early childhood 
workforce and advancing the quality of care and education for young children.







A salary scale is a structured compensation tool that defines pay levels for the early childhood workforce 
based on clearly defined criteria such as education, experience, role responsibilities, and professional 
competencies. By outlining uniform earning expectations, a salary scale supports transparency, equity, 
and retention within your workforce. In many cases, salary scales are informed by local cost of living data, 
ensuring that wages align with the economic realities of your community. 

Start by identifying what you currently pay your staff. Next, identify the current monthly tuition charged to 
families. Example: Staff are paid $15/hr. Families are charged $1200/month. 

Define your compensation goal using tools like the MIT Living Wage Calculator to identify what it truly costs 
to live in your area. This provides a realistic target for early educator wages. Example: You aim to raise wages 
from $15/hr to $20/hr, the local living wage, and increase tuition from $1200/month to $1600/month to 
support the increase sustainably.  

Every early childhood program’s budget is unique, but most include similar core drivers: Staff Wages/Benefits 
(75-80%), Facilities (10%), Materials (5-7%), and Professional Learning/Quality (5-7%). These percentages 
serve as a general guide for structuring a True Cost Operational Budget, or a budget that reflects actual 
costs and aligns with quality and workforce goals.

Achieving your compensation goal requires a phased approach. Below are sample wage and tuition 
increase strategies over 3-year and 5-year timelines with a starting hourly rate of $15/hr for the ECE 
workforce and $1200/month for families, and an ending hourly rate of $20/hr for the ECE workforce and 
$1600/month for families.

What is a Salary Scale? 

Step 1: Understand Your Current Compensation Structure

Step 2: Set a Compensation Goal

Step 3: Understand Budget Drivers

Step 4: Create a Compensation Timeline

Implementing a Salary Scale in 
Your Early Childhood Business 
User  Guide



At Anna’s Preschool, a small early childhood program serving 16 children aged 3 to 4, staffing costs make up 
the core of the annual operating budget. The classroom is supported by four full-time staff members, each 
earning $20 per hour—an annual wage of $38,400. With added benefits (35%) and payroll taxes (25%), the 
total annual cost per staff member rises to $61,440, bringing the total staffing cost to $245,760.

Since staffing accounts for 80% of the overall operating budget, Anna must also plan for facilities (10%), 
materials (5%), and professional learning and quality improvements (5%). These additional costs bring the 
total annual budget to $307,200. To meet this amount, Anna would need to charge $19,200 per year, or $1,600 
per month, per child to ensure the program remains financially sustainable while maintaining high-quality 
care and learning. 

Anna’s staff used to earn $15/hr, but when she struggled with staff attraction and retention, she decided 
to make a change. Her goal was to compensate her staff $20/hr; however, that increase did not happen 
overnight. Anna chose to increase staff wages and tuition for families using the 3-year plan in the table 
above. In Year 1, she raised staff wages to $16.67/hr and tuition for families to $1333/month. In Year 2, she 
raised staff wages to $18.52/hr and tuition for families to $1467. At Year 3, she was able to raise staff wages 
to $20.57/hr by charging families $1600/month for tuition. She gradually increased both amounts, clearly 
communicating her intent with both staff and families. 

A goal without a plan is just a wish. Whether you adopt a 3-year or 5-year compensation timeline, 
implementation requires intentional planning, transparent communication, and a commitment to both 
workforce equity and family affordability. Raising tuition to reflect the true cost of care can also be balanced 
with support strategies for families. 

Consider the following:

Example 
Anna’s Preschool 

Final Thoughts 
From Goals to Action

This user guide is designed to be used in conjunction with the attached worksheet, helping you 
transition from aspiration to action and ensuring your early childhood business is financially 
sustainable, professionally rewarding, and grounded in quality care for every child.



To support early childhood program leaders in aligning staff wages with the true cost of care through 
strategic use of a salary scale, tuition planning, and budget forecasting.

Purpose

Worksheet for Implementing a Salary 
Scale in Your Early Childhood Business



Other Varies



Click here for the MI’s ECE Professional Standards and Competencies

Onboarding Framework 
Overview



On boarding Framework
User Guide
A strong onboarding experience is the foundation for success in an!:J earl!:J childhood education setting. 

This framework is designed to support new educators as the!:J transition into their roles, ensuring the!:J feel 

confident, knowledgeable, and connected to their program's mission and values. 

The North Central Michigan College Child Care Initiative has developed a comprehensive onboarding 

process that goes be!:Jond meeting basic licensing requirements. This framework provides a structured 

!Jet flexible approach that centers can adapt to their unique needs while maintaining high standards for 

qualit!:J care and education. It is designed to familiarize new staff with essential policies and procedures, 

introduce them to the program's philosoph!:J, and create opportunities for professional growth and 

collaboration. 

Why Use This 
Onboarding Framework? 

-

Smooth 
Transition 

Regulatory 
Compliance 

Professional 
Development 

Stronger Team
Culture 

HiJJher Quality 
orcare 

Helps new staff integrate seamlessl!:J into their roles b!:J providing clear 

expectations and structured guidance. 

Ensures all licensing requirements, background checks, and mandator!:J trainings 
are completed efficientl!:J. 

Offers additional learning opportunities focused on best practices in earl!:J 

childhood education, including the center's curriculum approach and philosoph!:J. 

Encourages meaningful relationships among staff, fostering a supportive and 
collaborative work environment. 

Equips educators with the tools and knowledge the!:J need to provide enriching 

experiences for !Joung learners. 

Objectives of the 
Onboarding Process 

-

Understanding Licensing 
& Compliance 

Acquaintance with Policies 
& Expectations 

Introduction to Program 
Culture & Phi/osopfly 

Staff will complete all required background checks and training to 
ensure compliance with child care licensing regulations. 

Staff and the Program Director will review the center's policies, 
procedures, and expectations to establish a shared understanding 
of professional responsibilities. 

Staff will learn about the center's curriculum approach and 

philosoph!:J, along with the center's vision, mission, and core values, 

to align their teaching approach with the program's guiding 
principles. 



Building Strong 
Relationships 

Staff will complete learning and personality style assessments and 
engage in team reflections to foster collaboration and strengthen 
workplace relationships. 

Commitment to 
Best Practices 

Equips educators with the tools and knowledge they need to 
provide enriching experiences for young learners. 

By implementing this onboarding framework, early learning centers can create an inclusive, well­
structured, and engaging experience that sets new educators up for long-term success. 

Customizing the Framework 

to Fit Your Program 
-

While this onboarding framework is designed to provide a strong foundation, it is not a one-size-fits-all 
solution. This onboarding framework is provided in a format so that program administrators can edit, 
revise, and personalize it based on their policies, curriculum approach, and operational procedures. 
Each early childhood education center operates within its own unique context­with its own values, goals, 
curriculum, and community. As such, programs are encouraged to adapt and personalize the 
framework to reflect their specific approach and identity. 

This resource was developed with a Reggio Emilia-inspired program in mind. As such, many of the 
examples, language, and recommended practices reflect that philosophy, including an emphasis on 
emergent curriculum, child-led inquiry, and the environment as the third teacher. If your program follows 
a different educational approach-such as Montessori, HighScope, Creative Curriculum, or a faith-based 
model-you will want to revise relevant sections to ensure alignment with your center's philosophy and 
daily practices. 

The documents and prompts provided throughout this onboarding resource are meant to serve as 
templates and inspiration, not fixed directives. 

Consider the following as you tailor the materials: 

Curriculum philosophy: 
Staff will complete all required background 
checks and training to ensure compliance with 
child care licensing regulations. 

Program values & vision: 
Revise vision, mission, and core value 
statements to accurately reflect your enter's 
beliefs and goals. 

Policy & procedure details: 
Update documents to align with your 
operational structure, staffing model, and 
state/local licensing requirements. 

Professional development topics: 
Adjust training topics and reflective practice 
prompts to match the tools, frameworks, and 
assessment methods used in your program. 

By customizing this framework, you can ensure that onboarding feels authentic and relevant to your 
staff-reinforcing the culture you've built and laying a meaningful foundation for new educators to thrive 
in your setting. 





















Understand the (name of child care center) Evaluation Process and 
Michigan Professional Standards & Competencies (MiPSC)

The (name of child care center) evaluation tool uses the Michigan Professional Standards 
& Competencies for Early Childhood Educators (MiPSC) as a guiding document. The tool is 
designed to break down each area and provide administration the opportunity to evaluate 
staff, and staff the opportunity to reflect in each area.

The MiPSC is a critical component in Michigan’s commitment to early childhood educators, 
an enhanced system of professional development, and improved program standards so 
that all of Michigan’s children can receive a Great Start.



The following attached document is an overview of each area of the Michigan Professional Standards 
& Competencies for Early Childhood Educators (MiPSC). After acclimating in the program, staff will be 
provided with a more in-depth overview of each competency and additional resources to strengthen their 
understanding of the competency area and how it relates to the Reggio Emilia Philosophy.

3. Familiarize Yourself with MiPSC
Review the attached overview of the Michigan Professional Standards & Competencies for Early 
Childhood Educators (MiPSC). These competencies are a cornerstone of professional development 
and align with Michigan’s commitment to early childhood education.

Familiarize yourself with the evaluation process outlined in the document. 
Pay close attention to how the MiPSC framework guides the evaluation process and the tools used  
to support staff growth.

Take time to consider how the evaluation process and MiPSC framework can support your growth 
as an early childhood educator.

Think about how these tools can enhance your understanding of the Reggio Emilia Philosophy 
and your practice in the classroom.

No written response is required at this time. Simply review the document to become familiar with 
the evaluation process and MiPSC framework.

You will receive a more in-depth overview of each competency area as you acclimate to 
the program.







Week #5 
Michigan Professional Standards & Competencies 
for Early Childhood Educators (MiPSC)

Michigan Professional Standards 
& Competencies (MiPSC) Reflection

As part of your professional growth, it is essential to understand the Michigan Professional 
Standards & Competencies for Early Childhood Educators (MiPSC) framework. This document 
outlines the knowledge, skills, and dispositions expected of all early childhood educators and 
serves as a foundation for evaluating and supporting your professional development.

Specifically, review pages 1–6 of the document. Reflect on how these shared expectations 
align with your own understanding of quality early childhood education.

Evaluating early childhood teachers ensures consistent, high-quality care and education for young children. 
It provides opportunities for professional growth and ensures that educators are meeting the developmental, 
educational, and social-emotional needs of the children they serve.

Being familiar with the MiPSC framework is important because it:

Carefully read pages 1–6 of the MiPSC framework, paying attention to the progression of 
competencies and credentials outlined. 

1. Review the MiPSC Document

Click HERE for MiPSC framework.

In 2–3 sentences, explain why evaluating early childhood teachers is valuable and important 
In 2–3 sentences, describe why familiarity with the MiPSC framework benefits early 
childhood educators.

How do you feel about being evaluated as an early childhood educator?
What style of feedback works best for you (e.g., face-to-face conversations, written 
feedback, email communication)?
What additional support or resources would help you feel more confident in meeting the 
competencies outlined in the MiPSC framework?





















Week #11 
Family & Community Engagement 

Assignment: Reflection on Family 
Engagement and Cultural Connections 

-

Objective: To explore strategies for building strong, positive relationships with families, and 
understand the importance of cultural connections in supporting children's development 
and learning. 

Instructions: 

1. Watch the Videos:

o Family Engagement: Strengthening Family Involvement to Improve Outcomes for Children

o Building Positive Relationships with Families

o Learning About a Child's Family Culture

2. Write a Short Reflection:

o After watching the videos, write a reflection (approximately 300 words) addressing the
following guiding questions:

• What strategies did you learn for strengthening family involvement and building positive
relationships with families?

• How can educators effectively learn about and honor a child's family culture?

• Share one specific idea for engaging families in a way that fosters collaboration and
supports their child's success.

• Reflect on how building strong family relationships can contribute to better outcomes
for children.

Reflection on the Role of Parents in 
Reggio Emilia Education [cuRR1cuLuM 0Pr10NJ

Objective: To understand the importance of parent involvement in the Reggio Emilia approach and 
reflect on strategies to foster meaningful partnerships with families in early 
childhood education. 

Instructions: 

1. Read the Article:

o The Role of Parents in Reggio Emilia Education











Click here for the MI’s ECE Professional Standards and Competencies

Understanding where an early childhood professional is in their development is an important step in 
creating a competent, and confident workforce. The evaluation tools can help a program director do just 
that. Not only will the evaluation tools offer feedback to staff about what they are doing well, but also where 
there is room to grow. For this reason, they can guide the development of professional development plans.”























The Evaluation Tool for Program Directors & Coaches

How do I use it? -

This evaluation tool is designed to assess nine comprehensive standards/competencies of early childhood 
professionals. Each standard/competency is balded and numbered (1-9) at the top of the table and is followed 
by a brief description. Beneath each of the standards/competencies are a number of indicators. After reading 
the standard/competency and then each indicator, select the level that most accurately describes the 
professional's level of proficiency. Use the notes section at the end of each standard/competency to record 
goals or professional development opportunities for the professional. 

B 
ECEI 
ECE II 
ECE Ill

Beginning 
Developing 
Achieving 
Extending 

Requires information/education to build knowledge of the indicator. 
Identifies/demonstrates some knowledge of the indicator. 
Describes/articulates knowledge and theoretical perspectives of the indicator. 
Analyzes/synthesizes theoretical perspectives/core research. of the indicator. 

� 1. CHILD DEVELOPMENT AND LEARNING IN CONTEXT

Early childhood educators (a) are grounded in an understanding of the developmental period of 
early childhood from birth through age 8 across developmental domains. They (b) understand 
each child as an individual with unique developmental variations. Early childhood educators (c) 
understand that children learn and develop within relationships and within multiple contexts, 
including families, cultures, languages, communities, and society. They (d) use this multidimensional 
knowledge to make evidence-based decisions about how to carry out their responsibilities. 

1A Understand the developmental period of early childhood from birth through 
age eight across physical, cognitive, social and emotional, and linguistic 
domains, including bilingual/multilingual development. 

Beginning 

ECE I 

ECE II 

O Requires information/education related to the indicator 

o Identify fundamental theoretical models of developmental periods
of early childhood across physical, cognitive, social, emotional, and
linguistic domains

o Identify critical aspects of brain development including executive
function, learning motivation, and life skills

o Identify biological, environmental, protective, and adverse factors
that impact children's development and learning

o Know the importance of social interaction, relationships and play

o Describe the theoretical perspectives and core research base
(that reflects multicultural and international perspectives) of the
developmental periods of early childhood and how development
and learning intersect across the domains



Competency Level

Competency Level



Competency Level



Competency Level



Competency Level





Competency Level

Competency Level





Competency Level

Competency Level





Competency Level

Competency Level





Teacher self-assessment



Competency Level



Competency Level



Competency Level



Competency Level



Competency Level





Competency Level



Competency Level

Competency Level



Competency Level



Competency Level





Competency Level



Competency Level

Teacher self-assessment



ECE II 

ECE Ill 

o Establish secure relationships where children feel safe seeking

comfort and encouragement from caring adults. helping them

gain confidence to explore, take risks, and begin solving problems

with guidance.

o Identify possible challenges children may face. including exposure

to poverty or violence.

o Provide simple activities like art. music, and play that allow children

to express their emotions in a safe and supportive environment.

o Establish a supportive classroom culture by modeling and
reinforcing positive guidance strategies that encourage self­

regulation and mutual respect.

o Foster a welcoming environment by treating all children with

kindness and ensuring basic inclusivity in classroom interactions

and materials.

O Implement strategies to create and maintain a nurturing 

environment that fosters emotional security and supports 
children's mental well-being. 

o Intentionally design environments and engage in meaningful

interactions that nurture children's positive self-concepts while

encouraging autonomy and decision-making.

o Thoughtfully design and adapt spaces and materials to

encourage cooperative play, foster social connections. and reduce

opportunities for disruptive behaviors.

o Nurture secure relationships that allow children to rely on caring
adults for comfort and encouragement, helping them develop

confidence to assess risks. solve problems independently, and
build resilience through guided reflection.

o Actively recognize and respond to signs of adversity by providing

appropriate support. referrals. and a nurturing environment to

promote children's well-being.

O Intentionally incorporate diverse opportunities, including dramatic 
play and social-emotional learning activities, to help children 

recognize, express, and manage their emotions effectively. 

o Actively teach and integrate positive guidance strategies to

nurture self-regulation, empathy, and a sense of belonging among

children.

o Actively implement inclusive practices by adapting activities, using

diverse materials, and providing support to meet the needs of all

children, regardless of background or abilities.

o Lead and advocate for policies and best practices that ensure a
consistently safe, supportive, and emotionally enriching learning

environment for all children.

o Strategically create enriching environments and foster

empowering interactions that cultivate strong self-concepts,
promote self-efficacy, and inspire children to confidently navigate

their independence.

o Proactively and strategically organize learning environments

with intentional placement of materials and flexible spaces that

anticipate children's needs, promote meaningful interactions, and

naturally guide positive behavior.



Competency Level



Competency Level



Competency Level



Competency Level

Teacher self-assessment



Competency Level



Competency Level



Competency Level

Teacher self-assessment



Competency Level



Competency Level



About CCI

The undersupply of child care in rural Northern Michigan is a systemic issue impacting parents, prospective 
parents, local employers, and child care providers. America’s child care system—long devalued and 
underfunded—has been unsustainable in Emmet County and across the country. Yet we know that quality, 
affordable, and reliable child care is essential for the economic stability of all families.

This toolkit was created to support those who work in early childhood education and those interested in 
joining it. This toolkit provides practical resources on interviewing, salary scales, onboarding, and 
professional evaluation.

Our goal is to equip early childhood professionals with tools that promote growth, transparency, and 
sustainability. Whether you are a current provider, a program leader, or someone exploring a career in early 
childhood, we hope this resource offers guidance, support, and inspiration as you help shape the future of 
early care and education in our communities.

Launched in 2022 with support from the Petoskey-Harbor Springs Area Community Foundation, the Frey 
Foundation, and the NCMC Foundation, North Central’s Child Care Initiative (CCI) is a community-driven effort 
to build a sustainable, equitable early childhood system in Emmet County.

Through broad engagement with families, child care providers, employers, and community leaders, the 
initiative has identified the challenges and the opportunities within the child care sector. Addressing the 
crisis requires innovative solutions, cross-sector collaboration, and a commitment to valuing child care as 
a foundational component of our social and economic infrastructure. From data collection and community 
input to innovative solutions, CCI is working to create a child care system where families can find and afford 
quality care, and professionals are compensated fairly for their vital work.

A high-quality, accessible early care and education system 
supported through community connections.

The Child Care Initiative at North 
Central Michigan College

About This Toolkit

Our Vision:



Thank You 
Outstanding Partners

The Child Care Initiative at North Central Michigan College would not be possible 
without the generous support and shared vision of our community partners.

We extend our heartfelt thanks to the following sponsors for their commitment to creating a stronger, more 
sustainable early childhood system in Emmet County:

Your leadership and investment are helping to build a future where all families have access to high-quality 
child care—and where early childhood professionals are valued, supported, and empowered.

Thank you.

Emmet County
Petoskey-Harbor Springs Area Community Foundation 
The Petoskey Chamber of Commerce
Women Who Care
Frey Foundation
Hestia Women’s Giving Circle
North Central Michigan College 
Leadership Little Traverse Class of 2024
Harbor Cup 2024, 2025
Sharon Schappacher






